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Thursday, 24 November 2011

Dear Colleague

Re: Integration of Jersey Harbours and Jersey Airport

As you are aware through local media reports and previous communication, we are progressing with 
the integration of Jersey Airport and Jersey Harbours and as promised, I thought it now an 
appropriate time to update you on our progress.  

Following a rigorous selection process I am pleased to advise that a new Executive Team has now 
been selected and have assumed responsibility for managing the combined teams, which we will 
refer to collectively as Jersey Ports. 

The new Executive Team is as follows: 

Ray Hine                                 Group Infrastructure Director
T: (01534) 447764                  E: r.hine@gov.je
Ray will direct the management of the capital and maintenance programmes for the combined 
organisation in order to ensure the effective delivery of planned programmes.

Andrew Boustouler                 Group Finance & Business Resource Director
T: (01534) 447774                  E: a.boustouler@gov.je
Andrew will lead the combined financial and resource processes, ensuring all reporting and 
processes conform to GAAP as well as Jersey legal and compliant standards. 

Myra Shacklady                       Group Commercial Director
T: (01534) 447742                  E: m.shacklady@gov.je
Myra will develop, implement and monitor an integrated commercial strategy across the combined 
organisation, including new product development, maritime and aviation activity as well as joint 
venture initiatives. 

Julian Green                            Group Operations Director (Interim)
T: (01534) 446010                  E: green.j@jerseyairport.com
Overseeing the operations at both the airport and the harbours, Julian will take overall responsibility 
for developing and improving our operations. Additionally, this role holds all safety and regulatory 
compliance responsibilities.
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Stephen Driscoll                     Chief Operating Officer – Aviation                              
T: (01534) 446096                  E: driscoll.s@jerseyairport.com
Stephen will oversee the effective day to day management and deployment of Jersey Airport’s 
operations resources to ensure compliant, modern and efficient aviation services. 

The next stage of our integration process has been the establishment of individual working groups, 
formed to evaluate and shape the future structure of the combined organisation. These working 
groups are made up of a number of airport and harbours staff, familiar with the current functions 
across the organisations, who have already met on several occasions to discuss future working 
practices. These initial working groups will be meeting regularly until early December 2011, following 
which we plan to announce the future structure of the combined organisation in early January 2012. 

We remain on track to complete the integration by the end of the first quarter 2012. In the meantime
of course, I would like to reassure you that we remain ‘open for business.’

Should you wish to discuss any particular aspect in relation to the service provided to you and your 
organisation and how you do business with us, please do not hesitate to contact me or the 
appropriate Executive Team Director. 

Yours sincerely

Mr J D Bannister 
Group Chief Executive Officer ~ Harbours and Airport
email: d.bannister@gov.je | www.gov.je


